SPECIALISTS IN PROJECT RECOVERY

TECHNOLOGIES

P2-Technologies Engagement Profile
Industry: Consumer Packaged Goods

Client Business Problem: Client's long-time
application development and application hosting
partner was terminating its business. Client venture
funding and application integrity was seriously
jeopardized as a result.

The Solution: P2-Technologies moved rapidly to
establish a new hosting facility with a long-term
business partner. All application code and third party applications were migrated in a
rapid, yet deliberate fashion to the new host. Parallel processing was performed over a
period of several days to ensure that data integrity had been preserved. DNS and
domain name “switch” occurred with zero business disruption. Actual migration time for
entire application environment: 10 days.

After the initial recovery effort, Client asked P2-technologies to rapidly familiarize
ourselves with all custom code and business applications for the purpose of assuming
responsibility for application development. This required rapid implementation of the
following:

o Code review and functionality assimilation
Business objective and measurement review

e Basic System Development Life Cycle discipline that allowed Client business
management to submit, prioritize, and track application development issues

e Project tracking/defect tracking application that allowed for internet-based issue
submission and work flow

e Quality Assurance environment and QA revision processes

Business value realized from this project recovery effort:
e Un-interrupted business continuity
e Secured investment funding
e Solid development practices that allow client business applications to grow with
the business

Tools Deployed in this Effort:
e Issue/defect tracking system
e Corporate intranet
e Customized System Development Lifecycle Methodology
e Automated Test Harness
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